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Together, we can get the job done!

Bringing people together
to protect and restore the Chesapeake Bay
and its rivers for more than 40 years.

Message from the Executive Director
For over 40 years, the Alliance for the Chesapeake Bay
has brought together businesses, citizen groups,
watershed associations, government, and others to find
creative solutions to the conservation challenges facing
the Chesapeake Bay and its watershed. Together with
our members and partners, we are working hard to
engage all who depend on the Bay and share in its
protection. With an inclusive spirit built on
collaboration, we have been a leader in building
partnerships and empowering communities to take
action.
I sometimes lament that much of the Alliance’s work
does not grab the headlines. I do take solace in the firm
belief that people will care for what they know and
love. It is by building a local stewardship ethic and
helping individuals and communities connect with
nature and their local stream that will ultimately
sustain the Chesapeake Bay restoration effort.

2011 was a year of continuing past success but also new beginnings, new innovative projects,
forging exciting partnerships, and a renewed sense of mission for the future. And that success
comes through finding common ground and inspiring collaborative action.
Thanks to the support of our members and many donors and partners, we mobilized thousands of
volunteers and partners to build hundreds of rain gardens in communities to reduce stormwater,
provided green jobs, supported stream clean-ups and restoration projects on more than 250
streams in all six watershed States and DC, hosted workshops to enhance the skills of local
watershed groups, and helped local governments address their environmental issues.
We still believe that the best results come from bringing together the energy and talents of a
diversity of people and organizations committed to making a difference. Alliance programs like the
examples that follow continue to touch a wide diversity of people and create real results
throughout the Bay watershed.

Introduction
The Alliance for the Chesapeake Bay is unique in its focus. There are only a few nonprofit
organizations that work throughout the watershed, and whose focus is the protection and
restoration of the Chesapeake Bay and its watershed. Moreover, the Alliance is the only one whose
mission is focused on building partnerships and collaborative solutions.
The Alliance mission is about collaboration, partnership and innovation -- bringing people together
and getting them involved as stewards of the Bay. We focus on finding common ground for long
term solutions to issues facing the Bay -- the type of work that empowers local communities.
The Alliance mission is important today. The Chesapeake watershed is enormous and the issues
facing the Bay are very complex. Building bridges among diverse interests, finding common ground,
forging collaborative solutions, and implementing innovative programs is more important than ever
in our current political and economic environment. We are dedicated to finding the passion of
individuals, organizations, businesses, and governments, and inspiring effective and creative
solutions for Bay restoration.
The Alliance is building on a history of success. We were founded in 1971 and for over 40 years we
have worked with a wide diversity of groups across the watershed to create and nurture programs
that have been adopted and grown by municipalities, corporations, citizens groups and many other
entities to improve their communities and local waterways.
The Alliance does not lobby or litigate. We advocate for a healthy environment and work to
connect people to the Bay and its rivers. We build informed and involved citizens who can advocate
for issues that are important in their lives. We are a neutral but informed voice.
We know that the time to act is now. The effort to restore the Chesapeake Bay is at a crossroads.
New water quality goals have increased federal and state commitments and there is momentum to
find the financial resources needed. Whether the stormwater in our cities, the management of
forests and farms many miles upstream, and a myriad of other challenges; most of the solutions
are within our control. Today, the Alliance for the Chesapeake Bay is preparing for the future with
an ambitious vision of expanding its work to get results.
We are delivering broadly supported and innovative programs that are driven by our mission and
advancing work in three critical areas: 1) Engaging communities to find solutions, 2) Connecting
people to the Bay and its Rivers, and 3) Healing the land and water. We continue to reach every
corner of the watershed. We are motivated by our experience, our progress and our vision and we
are confident that together we can get the job done!

Engaging Communities
The strength of the Alliance has always been in the diversity of voices it brings to the table. From
the beginning of the Chesapeake restoration effort, the Alliance has been a leader in bringing
people together to find common ground, build collaborative solutions and set goals for the future.
This role involves engaging diverse communities of interest, all of whom play a role in sustaining the
health of the Bay and the many local rivers and streams in its watershed. Citizens look to the
Alliance for support in making their voices heard. Local governments across Delaware, Maryland,
New York, Pennsylvania, Virginia, West Virginia and the District of Columbia look to the Alliance for
help on best practices for watershed and storm water management, and government agencies and
businesses alike value the Alliance as an honest broker in solving contentious issues and finding
solutions.

The Citizens Advisory Committee (CAC) to the
Chesapeake Bay Program Partnership –
In 2011 some of CAC met in Harrisburg, PA in September
in order to have CAC members hear presentations on
the U.S. Geological Survey’s recent report on the
Conowingo Dam’s capacity to trap sediment and
pollution. The committee learned about Pennsylvania’s Dirt and Gravel Roads Maintenance Program,
hosted a pan on state and DC run environmental literacy programs in the region; met with the Chair of
the Chesapeake Bay Program’s Healthy Watershed Goal Implementation Team, and listened in on a
briefing from the National Park Services’ draft of the Chesapeake Bay Watershed Public Access Plan.
The committee was also invited to take part in a discussion of the CBP Goal Implementation Teams’
goal statements.

LGAC Goals and Highlights –
Committee Activity - Case Studies: Our
Waters, Our Towns
The Local Government Advisory
Committee (LGAC) released its second
publication in its Case Studies series,
entitled Counties & Cities Develop Effective
Watershed Programs. The document contains six examples of watershed improvement projects by local
governments that have helped clean local waters in communities around the Chesapeake Bay
Watershed. The LGAC encourages local government officials to use the report to spur ideas and
discussion about ways in which local communities can address local water quality issues raised in Phase
II of the Watershed Implementation Plan.

Connecting People
A personal connection between residents of the Bay watershed and their local stream or river is the
most vital relationship in our work. People will care for and protect that which they know and love.
The Alliance works to create this connection by providing educational experiences and access to
resources enabling a diverse coalition of committed people, communities, organizations, businesses,
and governments to protect the Chesapeake Bay and its rivers. Our projects bring people together
to get dirty and take on shared conservation challenges while exposing them and teaching them to
the natural world that exists, just outside their door. These community outreach initiatives
empower individuals to take action towards protecting, conserving and restoring streams, rivers
and tributaries throughout the watershed.
The U.S. Fish and Wildlife Service Conservation Training
Center is host to the annual Chesapeake Watershed Forum
2011 from September 30 through October 3, 2011. The
conference featured panel discussions, workshops, and
keynote speakers. The Alliance’s partners and affiliates are
responsible for organizing the annual watershed conference that reaches and educates a diverse
audience throughout the watershed on topics regarding the conservation and restoration of waterways
and wooded areas. The watershed forum is a three day/two night event held in Shepherdstown, WV
that brings together representatives from local
watershed organizations and local governments to learn
the latest restoration science and direction, network
with other groups facing similar challenges, and be
inspired to continue the work of preserving and restoring
the Chesapeake Bay Watershed. In 2011, the forum
hosted two pre-forum workshops that featured
community based social marketing tactics and
information concerning wooded areas in your backyard.

Stormwater Retreat
Every year the Chesapeake Stormwater Network and the Alliance for the
Chesapeake Bay with a generous grant from the National Fish and Wildlife
Foundation and Water Environment Research Foundation host an annual
Stormwater Retreat at the National Conservation Training Center in
Shepherdstown, WV. The retreat brings together almost 100 federal, State,
local and NGO leaders from across the Chesapeake Bay watershed to share
stormwater information, network together and discuss collaborative
implementation strategies. The theme for this fourth annual retreat is “A
New Era of Local Stormwater Implementation.
The retreat also offers a chance to discover important lessons learned from more than 25 NFWF
stormwater grantees who have been implementing more than 10 million dollars of innovative
stormwater demonstration projects.

The Alliance along with the Stormwater Network hosts this annual event that invites 50 leading
stormwater stakeholders from the local, state, federal, academic and non-government organization
sectors in a relaxed and informal setting. The focus of the retreat is to collaborate on techniques and
concepts to improve stormwater programs on the ground in the seven states and 1300 communities
across the Bay watershed.

RiverTrends Citizen Scientists
The Alliance has coordinated and developed one of the
oldest and efficient volunteer-based water quality
monitoring programs in the Chesapeake Bay watershed.
The RiverTrends program is a water quality monitoring
program and one of the longest running. For more than 20
years, RiverTrends has provided technical support and
training to citizen water quality monitoring volunteers and
organizations. RiverTrends has been educating and
engaging citizens on the important fundamentals of water
quality, living resources, habitats and pollution enables
restoration efforts to be more efficient and productive.

The data collected by citizen scientists is quality
assured and features the same training methods
that are used by the Virginia Department of
Environmental Quality in its restoration
planning. This regional network of citizen
scientists become valuable stewards of their
rivers and surrounding lands. Since its
beginning, the Alliance has educated, trained
and engaged more than 400 citizen scientists,
and have participated in over 300 sites
throughout the states of Maryland and Virginia.

Chesapeake Watershed Network
The Chesapeake Network is a community of organizations and over 4000
individuals working to protect and restore the land and waters of the
Chesapeake Bay Watershed. This online community facilitates networking and
cooperation among its members by providing tools, resources and connections
to help its members further their restoration and conservation efforts. Information
such as grant opportunities is shared through the network. Individuals are able to go online and view
bay-wide events and able to highlight and promote their upcoming events as well. Users of the network
can also write and maintain their very own environmental blog, keep in touch with peers and
colleagues, join a group or start your own, and find the latest job announcements.

Healing the Land
The Alliance coordinates a broad range of on-the-ground restoration programs. The Alliance’s
signature BayScapes program—now almost 20 years old—gives homeowners and businesses
information they need to develop landscapes that conserve water, prevent pollution, and create
wildlife habitat. The Alliance has been a leader amongst organizations that work with landowners
and municipalities to sustain healthy forests, coordinate tree plantings, and find the most cost
effective ways to reduce the flow of pollution into the Bay. The Alliance’s strength is its specialize
training, continued work in local communities throughout the watershed, restorative programs, and
managing large scale stream restoration projects which are designed to support local governments
and watershed groups.

Tree Baltimore Initiative (Maryland)
“TreeBaltimore” is a program aimed at increasing Baltimore City’s urban tree
canopy by engaging citizens and community groups in their neighborhoods to
help plant and maintain trees that will ultimately benefit their communities. The
TreeBaltimore program was able to plant a total of 5,792 trees throughout parks,
schools, recreational and institutional areas all over Baltimore City.

TreeVitalize Streams (Pennsylvania)
This Alliance program provides technical assistance to
municipal governments, watershed groups, schools and
homeowner associations in how to install and how to ensure
survivability of healthy riparian buffers. In 2011, the Alliance
Pennsylvania office had a successful launching of the
program where nearly 1,500 trees have been planted within
the Susquehanna River watershed. Partnership dollars were
provided for training and installation of forested buffer on
public land or private land with public access.

Urban Forestry Initiative (Richmond)
This initiative focuses on increasing the tree canopy in the
metro Richmond area by working with local citizens,
watershed organizations and other partners. As we continue
our tree planting initiatives, more than 1,000 trees were
planted on four acres to provide a stream buffer. In addition,
with a new grant from Altria to increase Richmond’s urban
trees, the Alliance has planted more than 1500 native trees in
the city and surrounding counties. The Alliance’s plan is to

engage local watershed and community-based groups and members of the local corporate community
in learning why trees are so important to help protect clean water in streams and rivers and to enjoy a
day (or more) of volunteering to plant trees.

Continuing to Green Virginia’s Capitol
Storm water runoff is one of the biggest problems facing streams, rivers
and tributaries in the Chesapeake Bay watershed. “Greening Virginia’s
Capitol” is an initiative to reduce storm water runoff that is the cause of
most of the pollution that ends up in the Chesapeake Bay. “Greening
Virginia’s Capitol” is a three-year initiative that began in 2010, and is
funded by the National Fish and Wildlife Foundation in partnership with
the Alliance for the Chesapeake Bay. This initiative has developed several low impact practices and
installations to help filter and reduce storm water runoff, thus reducing the amount of pollutants that are
reaching the James River and eventually the Chesapeake Bay. Greening Virginia’s Capitol is a great way to
use environmentally sound practices such as landscaping, bio-retention “green” streets, permeable brick
walkways, rain gardens, green alleys, and a storm water harvesting tank. These initiatives are all working
together to reduce storm water runoff flow by 79’%, phosphorus by 86%, and nitrogen by 90%.

RiverSmart Homes Washington, D.C.
The RiverSmart Homes Program is an ongoing innovative program designed to reduce stormwater runoff on
residential property within the District of Columbia. As stormwater moves from our yards to our streams it
picks up pollutants such as oil and grease from our roadways and driveways, nutrients from fertilizers on our
lawns, and bacteria from pet waste and other animal excrement.

Once in the stream, the fast-moving surges of water associated with storms cause erosion and destroy
habitat for fish and other wildlife. In order to reduce the amount of pollutants entering our waterways, the
Alliance for the Chesapeake Bay is coordinating the installation of rain gardens, Bayscapes gardens, and

replacement of impervious surfaces with pervious surfaces through grants provided by the District
Department of the Environment.
Through this program, homeowners are given a $1200 grant credit towards the installation of one of these
projects. Other projects may include the installation of shade trees or rain barrels. The RiverSmart program
involves partnership among government, non-profits, businesses, and citizens to successfully reduce
stormwater runoff, improve local water quality, increase habitat diversity, and promote water conservation.
RiverSmart Home's landscaping enhancements can provide numerous benefits to homeowners, such as
beautifully landscaped properties, cost savings on water, electricity and lawn-mower fuel and oil, reduced
heating and cooling bills, less time devoted to lawn-care, resulting in extra time to relax, reduced stress, better
health, and higher property values.

Chesapeake RiverWise Communities:
“I feel more confident than ever that the power to save the planet rests with the individual consumer.” – Denis
Hayes, founder of the Earth Day Network

When the Alliance brings the RiverWise program to a community, we enable citizens to learn how they can
reduce stormwater pollution on their property by making a few changes to how they manage their
landscape. In 2011, the Alliance continues it
community outreach initiatives by conducting
Stormwater Audits of backyards and businesses in
order to help owners see where the addition of
plants and the reduction of pavement can
dramatically reduce flooding issues and improve
local water quality. Our Financial Incentive
program then helps these landowners install and
enjoy their new landscaping through a cost share
program, similar to those available to agricultural
landowners. Recommended practices include
BayScapes, rain gardens, rain barrels, tree
plantings, and permeable pavers.

Taste of the Chesapeake
Sponsors for 2011

Constellation Energy
Dominion
Perdue Foundation
Smithfield Foods, Inc.
Aqua America
Glatfelter Paper
U.S. Fish and Wildlife Service
McGuire Woods Consulting LLC- Richmond
Reed Smith

Norfolk Southern
Boatyard Bar & Grill
Diversified Marine Services, Inc.
Delmarva Poultry Industry, Inc.
Messick and Gray
Davisson Golf, Inc./BioBasics, LLC
Chesapeake Center for Excellence
Sea-Fire Marine
The Hatcher Group

George Hawkins - Environmental Leadership Award Recipient
In 2011, George S. Hawkins, the former leader of Washington D.C.’s
Department of Environment and current head of DC Water, was the
recipient of its 10th Annual Environmental Leadership Award. The
award was presented during Alliance’s “Taste of the Chesapeake” gala
event, held at the Annapolis Maritime Museum. A long-time advocate
for a healthy Chesapeake Bay, the Alliance is proud to honor Hawkins
for his life’s work as well as his magnetic personality that attracts others
to the cause.
As head of the District
Department of the Environment,
Hawkins initiated DC’s innovative
stormwater management
practices which are currently
being copied in urban centers throughout the country. Under his
direction the Department began implementation of the nation’s most
stringent federal permit to reduce pollutants from stormwater
runoff. He implemented the Anacostia 2032 Plan to transform one of
the most polluted rivers in the country into an Environmental gem
that will drive economic revitalization. He launched and chaired the
Mayor’s Green Team which coordinated sustainability efforts across
the District’s more than 40 agencies. Currently, Hawkins runs DC
Water which operates Blue Plains, the world’s largest advanced waste water treatment plant. Under his
leadership DC Water is designing and implementing the Clean Rivers Project that will nearly eliminate
overflows of stormwater and sewage to the Anacostia and Potomac Rivers and Rock Creek.
The Alliance’s Environmental Leadership Award is given each year in honor of its former Director, Fran
Flanigan, who retired in 2001 after over 22 years at the helm, but who continues her strong commitment to
a healthy Bay. Recipients of the awards are chosen by a diverse committee, based on their: long-standing
commitment to the restoration and protection of the Chesapeake Bay lands and waters and whose work has
had a meaningful and lasting impact, and efforts that are consistent with the Alliance for the Chesapeake
Bay’s mission of fostering partnerships and building consensus to advance the cause of environmental
stewardship in the watershed.

Alliance Donors for 2011
$100 TO $250
Mr. and Mrs. William H. Adams
Mr. Richard Andrus
Mr. J. Phillip Angle
Mr. and Mrs. Leon E. App
Mr. Philip F. Barber
Dr. Michael Beer
Mr. William C. Brewer
Ms. Anne Brooke
Dr. Mark J. Brown
Mr. and Mrs. Eli Drannon Buskirk, Jr
Ms. Virginia R. Cherry, Ph.D.
Mr. David Cottingham
Mr. and Mrs. Norman Dawley
Ms. Pat Devlin
Mrs. Nancy Dodge
Mr. and Mrs. James Etgen
Mr. Kenton D. Fadeley
Ms. Jacqueline Farlik
Mr. Thomas Filip, III
Mr. and Mrs. Philip Fleming
Mr. Gil Freedman
Ms. Rebecca W. Hanmer
Mr. and Mrs. Frederick A. Hardy
Ms. Gail Harmon
Mr. F. Calvin Jones
Ms. Sarah G. Jones
Mr. and Mrs. Douglas Lashley
Mr. and Mrs. Richard Levie
Ms. Susan W. Linden
Mr. Paul Marchetti
Ms. Marilyn Mause
Mr. and Mrs. David McKittrick
Dr. and Mrs. Carroll L. Missimer, III
Mr. and Mrs. W. Tayloe Murphy, Jr.
Mr. and Mrs. R. Kendall Nottingham
Ms. Gertrude O'Leary
Octoraro Native Plant Nursery
Mr. Elgin Perry
Ms. Jen Powers
Mr. Robert Price, Jr.
Ms. Patricia K. Robertson
Dr. and Mrs. Louis E. Sage
Mr. John Sherwell
Mr. and Mrs. Stan Shetler
Mr. and Mrs. Ralph E. Smith
Mr. and Mrs. Bob Smythe
Mr. and Mrs. Michael Wojnowski

Ms. Dorothy Woodcock
Mr. and Mrs. R. Charles Woods
York Manor Garden Club
Mr. and Mrs. Michael Davis
Mr. R. Scott Fosler
Ms. Frances Keefer
Mr. and Mrs. Gary H. Baise
Baltimore Community Foundation
Mr. and Mrs. Richard Beardsworth
Mr. Fred Dolezal
Ms. Pat Jeffers
Mr. James Mosher
Dr. Timothy T. Palmer
Ms. Linda Rogers
Ms. Susan E. Minor
Mr. Ridgway Hall
Dr. and Mrs. Bill Breakey
Ms. Sarah Cousins
Mr. Robin L. Dennis
Ms. Emily Gianfortoni
Mr. and Mrs. William Irwin
John and Susan Wierman Charitable Fund
$250 TO $500
Mr. William F.X. Band
Bio Basics, LLC
Mr. Frederick Blott
Mr. and Mrs. John R. Detweiler
Mr. Ralph Dwan, Jr.
Dr. William Eberhardt
Mr. Bobbie S. Harmon
Dr. Lynton Land
Natural Resource Solutions LLC
Plein Family Charitable Trust
Dr. Clifford W. Randall
Mr. and Mrs. Albert Todd
Mrs. Judy Vandever
Mr. and Mrs. John McNeil Wilkie
Ms. Josephine E. Wood
Mr. and Mrs. Barry R. Brunett
Mr. and Mrs. Robert Skinner
$500 TO $999
Dr. and Dr. John Burton
Mr. Charles Conklin, Jr.
Constellation Energy Matching Gifts Program
Ms. Pam Faggert
Mr. Peter Faust
Dr. and Mrs. Willard Harman

Mr. and Mrs. Miles Cary Johnston, Jr.
Messick & Gray, Inc.
Mr. John Quinn
Mr. and Mrs. Thomas R. Schueler
Steve and Laurie Schwalb
Ms. Katharine Snavely
The Hatcher Group
U.S. Fish & Wildlife Service
Mr. and Mrs. Vernon H. C. Wright
Ms. Carolyn Moss
Ms. Mary R. Wadleigh
$1000 TO $2499
Dominion Foundation Matching Gift Program
Mr. R. Scott Fosler
McKinnon and Harris Inc.
Ms. Mary Helen Morgan
H.O. Peet Foundation
Perdue Farms Inc.
Ms. Celeste Regan
Mr. Gerald Slater
Mr. William Matuszeski and Ms. Mary Procter
Norfolk Southern Corporation

List of Board of Directors
Mary C. Barber, Chair
Gerald Slater, Vice Chairman – Washington,
D.C.
John McNeil Wilkie, Vice Chairman –
Maryland
George Glatfelter, Vice Chairman,
Pennsylvania
Mary Helen Morgan, Vice Chairman – Virginia
Mary Wadleigh, Secretary
Celeste regan, Treasurer
Alex Beehler
Don Boucher
R. Scott Fosler
R. Bruce Keiner
William Matuszeski
Dr. James A. Mosher
Carolyn Moss
John Quinn
Steve Schwalb
Dennis Treacy
Stewart Leeth

$2500 TO $4999
GenOn/Mirant, Mid-Atlantic LLC
Alex Beehler
Mr. and Mrs. Donald Boucher
$5000 and above
Ms. Mary C. Barber
Arthur W. Perdue Foundation
Smithfield Foods
Constellation Energy Group
Dominion
Mr. and Mrs. George Glatfelter
Margaret A. Cargill Foundation

List of Staff
Jamie Alberti
Elizabeth Biggs
Jessica Blackburn
Daniel Ellis
Margaret Enloe
Louis Etgen
Craig Highfield
Richard Keister
Anna Mathis
Donna Morelli
Alicia Pimental
Joyce Samm
Victoria Stinson
Albert Todd
Rebecca Wertime

Maryland Office:
501 Sixth Street
Annapolis, MD 21403
443.949.0575

Pennsylvania Office:
3310 Market Street, Suite A
Camp Hill, PA 17011
717.737.8622

Virginia Office:
530 E. Main Street, Suite 200
Richmond, VA 23219
804.775.0951

