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 For the remainder of this year, the primary mission of the Alliance’s Governance 
Committee will be its efforts to identify and recruit qualified candidates to serve on the 
Alliance’s Board.  This effort is particularly important now, as the Board will be losing six 
term-limited Board members at the end of 2019 (Jack Detweiler, Jim Elliott, Paula Hamel, 
Steve Pattison, and Jennifer Troy) and four more at the end of 2020 (Dennis Chestnut, 
Andrea Field, William Gill, and Ginny Snead).  
 
 To ensure that the Board member recruitment process runs as smoothly as possible – 
both for the next two years and thereafter -- the Governance Committee will be developing a 
set of standard procedures for (a) articulating the particular expertises that we believe the 
Alliance Board, as a whole, should possess; (b) identifying where the Board may lack 
sufficient expertise in specific areas so that we can search in particular for Board candidates 
who possess skillsets in those areas; (c) working systemically with all Board members and 
the staff of the Alliance to identify possible candidates; (d) properly vetting prospective 
candidates (including gathering relevant information on their qualifications and ensuring 
that a meaningful number of existing Board members have the chance to meet any 
candidate who is seriously being considered for Board membership); (e) timely getting 
Board approval of vetted candidates; and (f) providing orientation sessions for all new Board 
members.    
 
 This work of the Governance Committee will be informed by the results of the 
ongoing strategic planning initiative of the Alliance.  As that effort charts out the Alliance’s 
path for the next decade and beyond, we need Board members whose interests, strengths, 
and talents align well with that strategic path.  This is important in seeking Board members 
from every constituency that supports the work of the Alliance.  


